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School Leadership and Decision Making 

Focusing the principal’s role on building leadership capacity, achieving learning goals, and 

improving instruction 

IE08 -  The principal spends at least 50% of his/her time working directly with teachers to 

improve instruction, including classroom observations.(59) 

Plan: 

 Target Date: 06/13/2014 

 How it will look when fully met: The principal spends 50%+ of his/her time working directly 
with teachers. The principal focuses staff development activities 

on the entire staff and on the specific academic goals and 

curriculum programs of the school. The principal provides both 
direct aid (e.g., concrete technical assistance and materials) 

and indirect support (e.g., encouragement) to teachers as they 
attempt to integrate skills learned during staff development 

programs into their repertoire of instructional behaviors. 
 

Tasks:  

 1. The administrative team will perform regular walk through observations and provide 

descriptive feedback to staff. 

 Target Completion Date: 05/30/2014 

 2. The administrative team will attend grade level CLT meetings. 

 Target Completion Date: 05/30/2014 

 3. The administrative team will complete formal and informal evaluations and provide 

descriptive feedback. 

 Target Completion Date: 05/16/2014 

 4. The administrative team will plan, conduct or facilitate differentiated professional 
development based on school data. 

 Target Completion Date: 06/13/2014 

School Leadership and Decision Making 

Aligning classroom observations with evaluation criteria and professional development 

IF08 -  Professional development for the whole faculty includes assessment of strengths and 
areas in need of improvement from classroom observations of indicators of effective 

teaching.(72) 

Plan: 

 Target Date: 06/13/2014 

 How it will look when fully met: Classroom observations by the principal or other teachers are 

conducted and analyzed to identify strengths and areas of need 

for improvement across the faculty, which are used to plan 
professional development. When classroom observations by the 
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principal or another teacher show an individual teacher’s areas 

that need improvement, personal development plans are 
developed to provide training or coaching to assist the teacher 

in the area of need. 

Tasks:  

 1. Staff members will receive training and support regarding Tiered Interventions to include 

resources for instruction, interventions, and data from multiple assessments. 

 Target Completion Date: 06/13/2014 

 2. School staff will receive differentiated staff development that focuses on increasing the 

rigor of instruction as a result of the walkthrough data. 

 Target Completion Date: 05/08/2014 

 3. School staff will participate in professional development related to the successful 
implementation of the PLC model.  

 Target Completion Date: 03/28/2014 

 4. The Administrative Team will develop a yearly PD calendar.  The calendar will include a 
schedule of dates that PD sessions will be delivered.   

 Target Completion Date: 02/27/2014 

 5. The leadership team in conjunction with specified classroom teachers (based on 
administrative observations) will create and deliver high quality professional development 

opportunities to improve overall instructional practices. 

 Target Completion Date: 11/29/2013 

 Task Completed: 11/29/2013 

 6. School administration will monitor the effectiveness of the professional development to 

ensure a change in instructional practice. 

 Target Completion Date: 05/30/2014 

REQUIRED for Targeted Interventions 

Targeted Intervention Indicators 

TA01 -  REQUIRED - The school uses an identification process (including ongoing 

conversations with instructional leadership teams and data points to be used) for all 
students at risk of failing or in need of targeted interventions. (2931) 

Plan: 

 Target Date: 06/30/2014 

 How it will look when fully met: The process for identifying students for interventions includes 
data points on assessments and other indicators that are 

aligned to research. 
 

The process for identifying at-risk students involves discussion 
and decision-making that includes school leadership and 

teachers and other relevant staff.   
 

Tasks:  

 1. CLT's will meet to identify students at risk of failing based on DRA, PALS, and benchmark 

assessments.   

 Target Completion Date: 10/31/2013 

 Task Completed: 10/28/2013 

 2. CLT's, to include the administration, will meet monthly to review reading data in order to 

track student progress and ensure that all students who are at risk of failure are provided 
intervention support to address their areas of deficit. 
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 Target Completion Date: 05/30/2014 

 3. CLT’s will meet to analyze quarterly and classroom assessment reading data in order to 

identify students in need of intervention. 

 Target Completion Date: 05/30/2014 

Implement: Percent Task Complete: 33% 

TA02 -  REQUIRED - The school uses a tiered, differentiated intervention process to assign 

research-based interventions aligned with the individual needs of identified students 
(the process includes a description of how interventions are selected and assigned to 

students as well as the frequency and duration of interventions for Tier 2 and Tier 3 
students).    (2932) 

Plan: 

 Target Date: 05/30/2014 

 How it will look when fully met: The intervention system provides guidance for selecting 
interventions that are aligned to students’ individual 

instructional needs and level of need for Tiers 2 and 3 as 

determined by assessment data. The interventions include 
descriptions of the strategies and references to the research 

base supporting the intervention. The description also provides 
guidance for the frequency and duration of the intervention. 
 

Tasks:  

 1. The Administrative Team and CLT's will utilize grade level common assessments to plan 

interventions. 

 Target Completion Date: 06/30/2014 

 2. CLT meetings will be held to discuss overall student reading progress, specific student 

concerns, and address core instructional techniques to target interventions. 

 Target Completion Date: 06/30/2014 

 3. K-5 students will receive ongoing reading intervention support through individual, small 

group or whole class instruction.  

 Target Completion Date: 06/13/2014 

TA03 -  REQUIRED - The school uses a monitoring process (including a multidisciplinary team 
that meets regularly to review student intervention outcome data and identifies 

“triggers” and next steps for unsuccessful interventions) for targeted intervention 

students to ensure fidelity and effectiveness.  (2933) 

Plan: 

 Target Date: 06/13/2014 

 How it will look when fully met: The school implements a process that determines the 

assessment data that will be used to monitor students’ progress 
in the intervention program. The monitoring identifies specific 

skills that may be in need of being reviewed and retaught. The 
team that monitors the interventions consists of math, reading, 

social studies, science, ELL, SPED and other teachers/staff to 
ensure that the needs of all students are being met. The 

process also includes guidance for determining next steps when 

students should receive a different intervention or level of 
service or exit the program. 
 

Tasks:  

 1. CLT's will meet to identify students at risk of failing based on DRA, PALS, and benchmark 

assessments.   
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 Target Completion Date: 06/13/2014 

 2. CLT's, to include the administration, will meet monthly to monitor reading data in order to 

track student progress and ensure that all students who are at risk of failure are provided 
intervention support to address their areas of deficit. 

 Target Completion Date: 06/13/2014 

 3. CLT’s will meet to analyze quarterly and classroom assessment reading data in order to 
identify students in need of intervention. 

 Target Completion Date: 06/13/2014 
 

 


