
 

2015-2016 School Improvement Plan (SIP) 

MISSION OF LOUDOUN COUNTY PUBLIC SCHOOLS (LCPS): 

Empowering all students to make meaningful contributions to the world 

 

RIVER BEND MIDDLE SCHOOL MISSION AND VALUES STATEMENT: 

River Bend Middle School is a learner-centered environment designed to meet the needs of a diverse 

student body.  Individual differences are valued through the appreciation and acceptance of each 

person's unique strengths.  River Bend Middle School promotes high expectations in a challenging, safe, 

and supportive environment. Staff members use best practices to promote and involve students as both 

learners and teachers.  Student and staff accomplishments are encouraged and celebrated.  Students' 

best interests are taken into account when making decisions.  The River Bend school community is based 

on core values that include responsibility, commitment, integrity, and accountability.  These core values 

are key components in guiding students to become active citizens in a global society.  This is achieved by 

ensuring an atmosphere in which risk-taking is encouraged in a way that is built on mutual respect, 

teamwork, consensus, and open dialogue.  River Bend Middle School strives to create a welcoming 

atmosphere for students, staff, parents, and community members, which engenders a sense of belonging 

and a joy of learning.  River Bend Middle School is a 5-star school:  We value (1) Learning, (2) Diversity, 

(3) Teamwork, (4) High Expectations and (5) Community 
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River Bend MS  

Loudoun County Public Schools 

Virginia Indistar (Continuous Improvement)  

School Leadership and Decision Making 

Focusing the principal’s role on building leadership capacity, achieving learning goals, and 

improving instruction 

Indicator IE06 - The principal keeps a focus on instructional improvement and student 

learning outcomes.(57) 

 Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished 
within current policy and budget conditions, 1 - 

requires changes in current policy and budget 

conditions) 

 Describe current level of 
development: 

The leadership team has established expectations for One 
To The World/Project-based Learning/Loudoun 

Creates/Bring Your Own Technology and has begun 

conducting differentiated professional development. 
 

The leadership team reviews lesson plans but does not 
provide ongoing explicit feedback to teachers on integrating 

One To The World/Project-based Learning/Loudoun 
Creates/Bring Your Own Technology. 

 

The leadership team provides ongoing explicit feedback and 
support to teachers on the implementation of 

One To The World/Project-based Learning/Loudoun 
Creates/Bring Your Own Technology based on observation 

and walkthrough data. 

 
The leadership team supports the Collaborative Learning 

Teams and the use of data to evaluate the effectiveness of 
instructional delivery to meet the needs of all students for 

One To The World/Project-based Learning/Loudoun 

Creates/Bring Your Own Technology. 

Plan Assigned to: David Shaffer 

 

 Target Date: 06/17/2016 

 Tasks: 

 1. The school leadership team will facilitate differentiated professional development in 

the areas of One To The World/Project-based Learning/Bring Your Own 

 



Technology/Loudoun Creates. 

 

 Assigned to: David Shaffer 

 Added date: 07/23/2015 

 Target Completion Date: 06/17/2016 

 2. School leadership will provide ongoing explicit feedback and support to teachers on 
lesson plans and the development of One To The World/Project-based 

Learning/Loudoun Creates projects. 

 

 Assigned to: Mary Beth Woodford 

 Added date: 07/23/2015 

 Target Completion Date: 06/17/2016 

 3. School leadership will provide ongoing explicit feedback and support to teachers 

with lesson delivery of One To The World/Project-based Learning/Loudoun Creates 
based on observations and walkthroughs. 

 Assigned to: Eric Fritz 

 Added date: 07/23/2015 

 Target Completion Date: 06/17/2016 

 4. School administration will monitor the work of Collaborative Learning Teams in 
evaluating the effectiveness of instructional delivery that meets the needs of all 

students based on assessment data. 

 

 Assigned to: Melissa Dober 

 Added date: 09/04/2015 

 Target Completion Date: 06/17/2016 

REQUIRED for Targeted Interventions 

Targeted Intervention Indicators 

Indicator TA01 - REQUIRED - The school uses an identification process (including 

ongoing conversations with instructional leadership teams and data points 

to be used) for all students at risk of failing or in need of targeted 
interventions. (2931) 

 Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity Score: 3 (3 - relatively easy to address, 2 - accomplished 

within current policy and budget conditions, 1 - 

requires changes in current policy and budget 
conditions) 

 Describe current level of 

development: 
The process for identifying students for academic and 

behavioral supports include multiple data points on 

assessments and other indicators that are aligned to 
research. 

 
The process for identifying at-risk students involves 



discussion and decision-making that includes school 

leadership, teachers and other relevant staff. 

Plan Assigned to: David Shaffer 

 Target Date: 06/17/2016 

 Tasks: 

 1. All staff will identify students for academic and behavioral supports utilizing multiple 

data points. 

 

 Assigned to: All staff 

 Added date: 09/04/2015 

 Target Completion Date: 06/17/2016 

Indicator TA02 - REQUIRED - The school uses a tiered, differentiated intervention 

process to assign research-based interventions aligned with the individual 
needs of identified students (the process includes a description of how 

interventions are selected and assigned to students as well as the frequency 

and duration of interventions for Tier 2 and Tier 3 students).    (2932) 

 Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity Score: 3 (3 - relatively easy to address, 2 - accomplished 
within current policy and budget conditions, 1 - 

requires changes in current policy and budget 

conditions) 

 Describe current level of 
development: 

River Bend Middle School has previously attempted to 
implement an RTI program to address students in Tiers 1-3. 

Using a differentiated approach, interventions occurred 

primarily within the parameters of classroom instruction.  
Outside of Algebra 1, students have not been teamed and 

therefore were unable to meet with their classroom teacher 
during their resource block.  A small percentage of students 

received remedial interventions outside of the classroom 
(e.g. before school, lunch, after school); however, 

remediation and a response to interventions were not 

monitored. 

Plan Assigned to: Mary Beth Woodford 

 Target Date: 06/17/2016 

 Tasks: 

 1. All staff will provide academic and behavioral supports for identified students. 

 Assigned to: All staff 

 Added date: 09/04/2015 

 Target Completion Date: 06/17/2016 

 Target Completion Date: 01/27/2015 

Indicator TA03 - REQUIRED - The school uses a monitoring process (including a 
multidisciplinary team that meets regularly to review student intervention 



outcome data and identifies “triggers” and next steps for unsuccessful 

interventions) for targeted intervention students to ensure fidelity and 

effectiveness.  (2933) 

 Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity Score: 3 (3 - relatively easy to address, 2 - accomplished 
within current policy and budget conditions, 1 - 

requires changes in current policy and budget 

conditions) 

 Describe current level of 
development: 

River Bend Middle School has used the Professional 
Learning Communities (PLCs) model in previous years.  The 

PLC model has allowed for common planning time for 
content teachers to collaborate on curriculum, instruction 

and assessment matters.  On the opposite day, teachers 

were organized into interdisciplinary teams within each 
house; however, students were not teamed.  In the past, 

Collaborative Learning Teams (CLTs) monitored instructional 
practices focusing on post-assessment data.  Individual 

students and/or “watch list” were not reviewed by CLTs or 

Interdisciplinary Teams (ITs). 

Plan Assigned to: Eric Fritz 

 Target Date: 06/17/2016 

 Tasks: 

 1. All staff will monitor the effectiveness of the academic and behavioral supports and 

adjust as needed. 

 

 Assigned to: All staff 

 Added date: 09/04/2015 

 Target Completion Date: 06/17/2016 
 

  

 
 

 

For the comprehensive report of the 2015-2016 School Improvement Plan, including monitoring 

comments, uploaded documents, meeting notes, etc., please refer to Indistar or contact Mr. Shaffer. 


