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Comprehensive Plan Report 

Filter: Spotlight Indicators Only.  

A detailed report showing activity of the school team’s work on the improvement plan including assessments, plans, 
tasks, monitoring, and implementation for selected time periods. 

4/10/2017 

Legacy ES NCES -  na  

Loudoun County Public Schools 

Virginia Indistar (Continuous Improvement) Key Indicators are shown in RED. 

School Leadership and Decision Making 

Focusing the principal’s role on building leadership capacity, achieving learning goals, and improving 
instruction 

Indicator IE06 - The principal keeps a focus on instructional improvement and student learning 
outcomes.(57) 

Status     Tasks completed:  4 of 8 (50%) 

Assessment Level of Development: Initial: Limited Development 09/01/2015 

 Index: 6 (Priority Score x Opportunity Score) 

 Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished within 
current policy and budget conditions, 1 - requires 

changes in current policy and budget conditions) 

 Describe current level of 

development: 

The School Administrative Team's focus on instructional improvement 

and student learning outcomes is an on-going progress.  School 
Administration utilizes data from walk-throughs and formal 

observations to provide specific feedback on lesson planning and 
lesson delivery, as well as uses that information to shape monthly 

professional development. Additionally, Administration attends monthly 

CLT meetings with staff. 
Legacy's needs assessment revealed that many of our instructional 

practices are working well for our school community. Moving forward, 
the needs assessment revealed that an area for improvement would be 

to refine the identification process and intervention strategies for our 
Tier 3 students.  Additionally, an area for growth is to improve our 

enrichment practices for our students who excel with the core 

curriculum.   

Plan   

 How it will look when fully 
met: 

The leadership team aligns professional development to the needs of 
staff for OTTW/PBL/Loudoun Creates/BYOT as determined by review of 

lesson plans, walkthrough and assessment data. 

 
The leadership team provides on-going explicit feedback and support 

to teachers on lesson planning and the development of 
OTTW/PBL/Loudoun Creates projects and exhibitions. 

 

The leadership team provides on going explicit feedback and support 
to teachers on the implementation of OTTW/PBL/Loudoun Creates 

based on observation and walkthrough data. 
 

The leadership team supports the CLTs and the use of data to 
evaluation the effectiveness of instructional delivery to meet the needs 

of all students for OTTW/PBL/Loudoun Creates. 

 Target Date: 06/30/2017 
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 Tasks: 

 1. The school leadership team will facilitate differentiated professional development. 

   

 Added date: 08/15/2016 

 Target Completion Date: 06/09/2017 

 Frequency: four times a year 

 Comments: 11/1/2016: 
*The Administrative Team provided professional development and 

expectations to the staff regarding implementation of OTTW. 
*The Administrative Team met with all grade level teams and outlined 

the CLT framework for the 2016-17 school year. 

*The Administrative Team reviewed the Legacy Guidebook and norms 
and expectations were set for the school community. 

*A new School Leadership Team (SLT) was created and has met four 
times. 

*TRT provided professional development on use of TAD (Teacher 

Assigned Devices). 
*The Administrative Team provided professional development on the 

Evaluation Process.   
*Staff was provided the book The Legacy Builder as a summer read.  

Components of this book were used to strengthen and reinforce our 
school culture.   

*A school-wide SIP work session was held in August 2016.  Follow up 

work sessions will be held with the SLT throughout the school year. 
 

1/24/2017:  
*Staff shared out OTTW first semester projects at staff meeting. 

*Three Special Education Teachers attended Cohort 1 for the Special 

Education CLT, one Special Education Teacher will be attending Cohort 
2. 

*Four staff members participated in on-line PD on Dyslexia, through 
MindPlay. 

*OTTW/PBL trainings were attended by Principal and selected 
teachers. 

*PBL Capacity Building  Teacher Interview Protocol was conducted with 

each grade level and a follow up conversation was held during the SLT 
meeting. 

*BYOT staff development  is a monthly topic at our staff meetings. 
*Power of Visual Notetaking article was shared at a recent staff 

meeting. 

 
4/10/2017: 

*OTTW/PBL trainings were attended by Principal and selected 
teachers. 

*Three teachers attended FOLI training. 
*Assistant Principal and five teachers attended two of three Stetson 

trainings. 

*Kindergarten and First Grade Professional Development focusing on 
overall instruction, with the Occupational Therapist providing 

specialized focus on handwriting and fine motor development 
strategies. 

*Special Education Supervisor provided PD on Co-Teaching to all staff. 

 2. School leadership team will provide ongoing explicit feedback and support to teachers on lesson 

planning. 

   

 Added date: 08/15/2016 
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 Target Completion Date: 06/09/2017 

 Frequency: four times a year 

 Comments: 11/1/2016: 

*Through the Legacy Guidebook, the Administrative Team provided 

guidelines and expectations for lesson plans. 
*Having completed and available lesson plans is a focus this year, as a 

result, this was added to the Legacy Walk-through form. 
*Through walk-throughs and observations, the School Administrative 

Team has identified a school-wide strength of strong lesson planning 
and implementing. 

*A revised OTTW template was shared with staff to streamline their 

planning process. 
*OTTW plans are uploaded in Google Docs. 

 
1/24/2017: 

*Lesson planning is a reoccurring topic during team meetings, CLT  

meetings, and  staff meetings. 
*Lesson plans show relative strength in reflecting the use of reinforcing 

effort and providing recognition, in addition to identifying similarities 
and differences, and building back group knowledge. 

*An area of improvement for lesson plan would be to seek more 
opportunities to use non-linguistic representations and summarizing 

and note taking. 

*Grade levels are provided 1/2 day team  planning each quarter. 
*Administration is utilizing support from Instructional Coaches and 

Lead Mentors to provide guidance to novice educators. 
 

4/10/2017: 

*Lesson planning is a reoccurring topic during team meetings, CLT  
meetings, and  staff meetings. 

*Lesson plans show relative strength in reflecting the use of reinforcing 
effort and providing recognition, in addition to identifying similarities 

and differences, and building back group knowledge. 
*An area of improvement for lesson plan would be to seek more 

opportunities to use non-linguistic representations and summarizing 

and note taking. 
*Grade levels are provided 1/2 day team  planning each quarter. 

*Administration is utilizing support from Instructional Coaches and 
Lead Mentors to provide guidance to novice educators. 

*As part of the second round of classroom observations, the 

Administrative Team is reviewing daily lesson plans of staff. 

 3. The school leadership team will observe lesson delivery and provide on going explicit feedback 
and support to teachers.   

   

 Added date: 08/15/2016 

 Target Completion Date: 06/09/2017 

 Frequency: four times a year 

 Comments: 11/1/2016: 
*97 walkthroughs have been completed to date. 

   -Positive classroom communities have been established. 

   -Many classrooms have been set up providing students with a multi-
sensory environment, which has visibly     increased student 

engagement.  
*13 formal observations have been completed to date. 

*Pathways 3-5 has been implemented this school year.  Through 
observations and walkthroughs, rich and valuable literacy experiences 
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have been observed. 

 
1/24/2017: 

*First Round of Formal Observations were conducted and 

Administration met with teachers to review observation.   
*Round two of formal observations are being scheduled.   

*Mid Year conferences will be held to review goals. During mid-year 
conferences, we will be looking at student progression and progress.   

*163 walkthroughs have been completed to date. 
*Strengths observed have been the following: providing remediation, 

individualized support, making connections with students 

*Areas for focus would be the following: refining differentiation 
practices 

*Teachers are provided real time feedback through walk through form 
 

4/10/2017: 

*Second Round of Formal Observations were conducted and 
Administration met with teachers to review observation. 

*212 walkthroughs have been completed to date. 
*Strengths observed have been the following: student engagement, 

content rich instruction, joyful teaching and learning, and the 5 C's 
have been embedded into instruction 

*Areas for focus would be the following: refining differentiation 

practices, co-teaching, and 3-5 Pathways to Reading and Writing 
delivery 
 

 4. The school leadership team will monitor the work of CLTs in analyzing data to differentiate 

instruction for all students. 

   

 Added date: 08/15/2016 

 Target Completion Date: 06/09/2017 

 Frequency: four times a year 

 Comments: 11/1/2016: 

*A significant focus of August PD was dedicated to providing our staff 
with common CLT expectations. 

*Administrative CLT schedule was created, as a representative from 

the Admin. team will be at all CLT meetings. 
*CLT agendas were created and shared with staff through Google 

Docs. 
*CLT leaders are expected to edit the agenda and share out to their 

team before each monthly meeting. 

*A student data spreadsheet was created and shared with staff in a 
Google sheet. 

 
*Points of discussion at September/October CLT meetings: 

  -Each grade level team determined common data points to determine 
tiers. 

  -Each grade level team determined qualifying criteria for identifying 

students as Tier 3 for each added data point, such as DRA, PALS, 
Benchmarks, and common grade level assessments 

  -From this data, students who were identified as Tier 3 were placed 
into Reading Resource Groups, PALs tutoring, as well as flexibly 

grouping students for math.  In addition to these interventions, 

teachers utilize the data to provide student specific interventions 
throughout the school day. 

 
1/24/2017: 

*CLT meets monthly with the focus on reading and math instruction 
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*Students have been tiered and are currently being monitored through 

the CLT meetings. 
*CLT meeting topics are shifting more toward sharing intervention 

strategies for students and away from identification of students. 

*An area for growth is for CLTs to also look at strategies for students 
who need enrichment 

 
4/10/2017: 

*CLT meets monthly with the focus on reading and math instruction 
*Students have been tiered and are continuously being monitored 

through the CLT meetings. 

*CLT meeting topics are shifting more toward sharing intervention 
strategies for students and away from identification of students. 

*An area for continued growth is for CLTs to also look at strategies for 
students who need enrichment 

*A topic of recent CLT meetings for grades 3-5 has been the adjusted 

instructional schedule during SOL testing 
 

 

  

 


