
Comprehensive Plan Report
Filter: Spotlight Indicators Only. 

A detailed report showing activity of the school team’s work on the improvement plan including assessments, plans, tasks, 
monitoring, and implementation for selected time periods.

12/11/2015
C. S. Monroe Technology Center NCES -  na 
Loudoun County Public Schools
High School Improvement Indicators Key Indicators are shown in RED.
High School Rapid Improvement
Principal's Role
Indicator HS2.02 - The principal keeps a focus on instructional improvement and student learning 

outcomes.(2533)
Status     Tasks completed:  0 of 4 (0%)
Assessment Level of Development: Initial: Limited Development 08/12/2015

Index: 9 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 3 (3 - relatively easy to address, 2 - accomplished within 

current policy and budget conditions, 1 - requires 
changes in current policy and budget conditions)

Describe current level of 
development:

The leadership team has established the professional development for 
One the the World, with components of PBL, BYOT, and 
LoudounCreates. Teams will work in PLCs to develop lesson plans 
specific to One to the World. School administration will conduct 
walkthroughs / observations and provide feedback to teachers. 

Plan Assigned to: Wagner Grier
How it will look when fully met: The leadership team aligns professional development to the needs of 

staff for OTTW/PBL/Loudoun Creates/BYOT as determined by review of 
lesson plans, walkthrough and assessment data. The leadership team 
provides ongoing explicit feedback and support to teachers
on lesson planning and the development of OTTW/PBL/Loudoun 
Creates projects and exhibitions. The leadership team provides ongoing 
explicit feedback and support to teachers on the implementation of 
OTTW/PBL/Loudoun Creates based on observation and walkthrough 
data. The leadership team supports the CLTs and the use of data to 
evaluate the effectiveness of instructional delivery to meet the needs of 
all students for OTTW/PBL/Loudoun Creates.

Target Date: 06/17/2016
Tasks:

1. The school leadership team will facilitate differentiated professional development.
Assigned to: All Staff
Added date: 08/12/2015
Target Completion Date: 06/17/2016
Comments: 08/04/2015 - Five teachers participated in a PBL information session, 

hosted by the Buck Institute.
08/10/2015 - School administration team met to establish expectations 
for school professional development and county-wide professional 
development.
08/19/2015 - School administration team met with teachers to 
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Comments:

establish expectations for school professional development and county-
wide professional development.  Teachers were distributed in CLT's to 
focus on professional development opportunities.  The school 
administration team discussed a presentation on BYOT.
08/20/2015 - Teachers worked in their CLT'S for OTTW/PBL/BYOT.
09/11/2015 - School Improvement Team communicated with teachers 
to ask for feedback with professional development opportunities.  
Teachers responded via a Google document with their feedback.
09/15/2015 - School Improvement Team created a monthly 
professional development calendar regarding teacher's requests.
09/24/2015 - Administration team facilitated "BYOT 101" teacher 
training and provided a plethora of teacher resources for BYOT 
implementation. 
09/01/2015 - Teachers worked in their CLT's to establish goals for their 
respective program areas

2. School leadership will provide ongoing explicit feedback and support to teachers on lesson plans and 
the development of OTTW/PBL projects.

Assigned to: All staff
Added date: 08/12/2015
Target Completion Date: 06/17/2016
Comments: 09/10/2015 - Administration team met to discuss collaborating 

regarding a OttW lesson plan template.
09/17/2015 - Administration team provided teachers with OttW lesson 
plan template.
09/25/2015 - present - Administration observed teachers integrate 
their OttW lesson into their classrooms as projects.
10/01/2015 - Teacher goals were due to MyLearningPlan, which 
includes integration of OttW lesson plan components.

3. School leadership will provide ongoing explicit feedback and support to teachers with lesson delivery of 
OTTW/PBL based on observations and walkthroughs.

Assigned to: All staff
Added date: 08/12/2015
Target Completion Date: 06/17/2016
Comments: 08/31/2015 - The administration team established a walk-through 

document timeline to support teachers during and after observations
09/30/2015 - The administration provided feedback for lesson delivery 
of OttW/PBL activities.
11/13/2015 - The principal held an informal feedback session for 
teachers to provide support for OttW/PBL assignments.
12/11/2015 - The administration team established an additional 
timeline for second semester OttW/PBL activities.

4. School administration will monitor the work of CLTs in evaluating and reevaluating the effectiveness of 
instructional delivery that ensures all students reach mastery of the standard of competency.

Assigned to: All staff
Added date: 08/12/2015
Target Completion Date: 06/17/2016
Comments: 09/01/2015 - The administration team notified teachers to meet in 

their CLT'S for 09/02/2015.
09/02/2015 - Administration team closely monitored each CLT group 
and provided immediate feedback towards the objective: Workplace 
Readiness Certification.
10/07/2015 - Each CLT group met to evaluate Workplace Readiness 
objectives.
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Comments:

11/03/2015 - Each CLT group met to evaluate Workplace Readiness 
objectives.
12/02/2015 - Each CLT group met to evaluate Workplace Readiness 
objectives.
12/08/2015 - The Administration Team met to determine if the CLT's 
were effective. The Administration Team proposed sending a survey to 
teachers to determine their input.

Implement Percent Task Complete:  Tasks completed:  0 of 4 (0%)
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